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Share information Adjust yourstyle Havefun Raiseyour

, Your team wants to hand
Communicate the news You have many different enjay going to work. When your pecgle
that you can, 50 minds communication styles and Play ten minutes!  s€€ you putting in

don't wander, : extra hours, they
personalities on your team, areininired 3o

Don't think that you can Remove jump in and
Say thanks manage everyoneé the same obstacles follow your lead.
way, and don't assume

People want to feel appreciated! Bureaucracy stifles
A simple thank-you note everyone likes to be creativity and inno- Focus

doesn’t cost a thing, and menaged the way you vation. Cuft down your
it makes a huge difference. fike to be managed, some of the time

PAperwork.
Empowerthrough  Setsmall  Gjyo foedback e rabiyol

dalegatlon milestones your time and
on an the

We know no one can do it as . Your direct répor ts want
well a5 you can, BUT you need to you can't ";::;h::t feedback, and it's crucial ﬁfpﬁm'
delegate to give yourself time ol Aomatbe in making your team as prajects that

1o complete tasks more milestones that
appropriate for your level, contaghas ol productive as possible, gfem? ‘m .
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Tvamﬁewgam stbtoubumiinein Ev hon
ol suoraain verrannollinen
osoitbtebusta arvostulesesta
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Pida huolka alaiseska -
Ejassa vith jmm&i j&
Jal«ssamzs&

- d

Lisaa

Selt-actluahzaton
Cr .ﬂ't-‘y
Froblem Selvng
Authenblty, Spontangdty

Ecteam

Sel.f s1eem Confidence
AcChevemeant

Socal needs

"THE COFFEE MAKER IS BR -
Franaship, Famay BROKEN,

Safety and Securnly

Physwo'ogical needs (survival)

He uses wntn)

Air. Shelter. Water. Food. Sleep. Sex

BeiguiieeS P V
| LOVE THE SMELL OF X
POSSIBILITY i %T $

IN THE MORNING

Jukka Paakianen: Vaitoskirja elamasta, 2014




Tiedoska alaisen %arpeé&
tulla kuullukest ja
huomioidulesi

What Keeps Employees Happy?

A survey of workers in 1999 revealed the key elements that lead to employee satisfaction

o 28%

# Compensation

28% 4 | ,..:-' & Benefits

Praise & *=e, . .
Recognition ‘

— 6%
s»°" Job Security

A

T 1%

-
S No Answer/
Don't Know

=romotions Environment
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Tumme&i.v on esimiehein
Farkein buovaline

b I

memes&vs ekijana

1

No matter
how ‘.

TREAT
EMPLOYEES
LIKE THEY |
MAKE A I'VE LEARNED THAT
DIFFERENCE PEOPLE WILL FORGET |
AND THEY WHATYOUsAID, 4

WILL. PEOPLE WILL FORGET
2 Ciggg WHAT YOU DID, BUT
bl PEOPLE WILL NEVER
FORGET HOW YOU

MADE THEM FEEL.
-Maya Angelou

The problem
is not the
problem.

The problem

| is your
‘ attitude about

the problem.

The person you
took for granted
today, may turn

out to be the person
you need tomorrow
Be careful how you
treat people.

Do you
understand?

~Captain Jack Sparrow
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‘Pvri; valmentavaan Evéhgaam
- keilla on 3%@.&&»\@\ Favoike
Ja stihen sitoutunut joukikue

TEAM -
R = gL 5 =y

TOGETHER | T T TEAM.

A ACH |EVES "Working hard for something we

pdon't care about is called STRESS.

/\/\ MORE  FEEEEAAT gine .c:‘ﬁf‘érpi’;gfggﬁg b
P INTEREST AND COMMITMENT. e € :

WHEN YOU'RE INTERESTED IN DOING
SOMETHINE, YOU DO IT ONLY
WHEN IT'S CONVENIENT.
WHEN YOU'RE COMMITTED T0
SOMETHING, YOU ACCEPT NO
EXCUSES; ONLY RESULTS.”

~ KENNETH BLANCHARD

Hippen N THe A” Hock,
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Es&m&es%jé&ua O suurt
merwi;&vs &v&:‘) kestleon
Fulolesessa

Peter Drucker

The effective executive "
builds on strengths.

Arguing with an Engincer
is a lot like wrestling
in the mud with a pig,
after a couple of hours
you realize the pig likes it.

They build on their own
strengths, the strengths
of their superiors,
colleagues, and
subordinates; and on
the strengths in the
situation ...

The task of leadership is to create an alignment of
strengths in ways that make weaknesses
irrelevant

’n

Asiat eivat toteudu excelissa
vaan ihmisten kautta.

DON'T PANIC,

Siksi arvostan ihmisia
Jjokaisessa kohtaamisessa.
Yksinkertaista.

10
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Keskik &j&rss{i olennaiseen -
ydintehtavat, ydinprosessit Ja
Favoitellkava Qppuase%etma

It's not the

You will never reach § | ~p= load that
your destination AR ,' breaks you
o ' »down, it's
‘2 the way you
carry it.

If you stop and throw

stones at every dog
that barks.

- Winston Churchill

11
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Vaihtelevak j& erilaisel Lblhes&jmis&ava& tuleevalb
tyoprosessia Ja parantavat tulosta - luovat
tnovakitvisen &36LLMQPLLrLM, Jossa luovuudella
Ja mielikuvituksella on tilaa kasvaa ideoilest

Jaettu johtajuus

Vl n k kEj a I D _JO hta m |Seen *  johtajuuden nakeminen jaetiuna yhteisena tehtavana henkilokohtaisen

ominaisuuden sijasto

Pida ylla luottamusta ja toivoa Tydntekija
Edista huolenpitoa ja valittamista “ o vaikuttas 1o osallistuu itsenss ia tyéyhteison johtamiseen
aen kehivthmines

- luo tilaa aidoille kohtaamisilie

Luo kontakteja
- poista hdly, kay pydrean poydan dialogia

Rohkaise ihmisten itseilmaisua
anna vapaus ajatella itsenaisesti ryhmassa, luo jopa paine siihen

tCamnnan omaeht

oAl tumnen omien tavortt e den asettamiseen

-  henkiokohlaiven ossamiven yilpitaminen |4 kebittd

Johtaja/esimies

*haastaa, tukee, antaa palautetta |3 kertoo yhtelson Tarinaa (muutoksesta,

Pida paljon avoimia kontakteja dentiteetistd, tulevaisuudesta)
pyr kahdenkeskisyydesta avoimuuteen
U0 Muutosta 2 oppimustys tukevan tyoympanston

Ehkdise ja ratkaise ongelmwa “ skantaa lopullisen vastuun tomminnasta ja tuloksesla

Etsi vaihtoehtoisia toimintatapoja
m | - - www ho-mognus salenvus @ leormngmuies co
- -
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e s b I

_simies on Pa&&i&sﬁev\ Felel fa
- leankaa m:j&";—s vasktuun
seuraukesista - bee svdblmettbl

The 10 Commandments of Logic
Thou shall not atlack the person’s charactar, bul the argumeant. (Ad hominam)

2. Thou shall not miSrepeesant or exagperate a parson’'s argument in order 10

make them easier1o attack. (Straw man falacyl

"It's impossible" said pride.  Thoushal not use smelllinbers to repdismadie whole. 40k

'._7'_: ’7'3’;?-v‘:;?’\ ony)

4. Thou shall not argue thy position by assuming one2 of its premiss

"It's risky" said experience. Bogging the questian

5. Thou shall not claim that because someathing occumrad before, it must be the

cause. (Fost Hoc/keise causel

"It's pointless" said reason.

6. Thou shall not reduce the argument down 10 two possibilities, (Falsa

avchatomy)

7. Thou shall not argue that because of owr ignorance, claim must be true o1

n h - - .
. W ISp,‘er.e‘g‘, false, (Ad ignovantum)
e I - P ) y '~‘

4 shall not lay the burden of prool onto lem that is quastioning the claim

am M s rauvnes all
an of oroal reyersal)

nOt assume “this follows “that” when It has no logcal connection

10, Thou shall not claim that because a premise is popular, therefore it must be

true, (Banowagor fakacy)
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Pida huolt
naithneenhallinnasta
“IT TAKES 20 YEARS TIJI" - | e ' \

ABOUT THAT, YOULLD0 THINGS W,

/ . /
DIFFEREN“& “Your reputation is \<//// &

WARREN aur& more important than
your paycheck,

and your integrity is worth more
than your career.”

Maine on
ku mmallnenjuttu
iaa

\ SHARE IF YOU AGREE




e e

Tyon ulkoistaminen siirtda vain kuluja
momentilta toiselle - ei tarjoa todellisia

saasto 3 ja Ja heilleenkaa &jmvk&ms
lkoheesiobta - tulos helleleenee

SORRY, SON...THERES NO APP FOR THAT

Finnish is a great language:

The spruce is on fire. = Kuusi palaa.
The spruce returns. = Kuusi palaa.

The number six is on fire. = Kuusi palaa.
The number six returns. = Kuusi palaa.
Six of them are on fire. = Kuusi palaa.
Six of them return. = Kuusi palaa.

Your moon is on fire. = Kuusi palaa.
Your moon returns. = Kuusi palaa.

Six pieces. = Kuusi palaa.

16
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f&@k’t’j&o& vitsaaski otlkeak
thnmisel eri tehbavin

Surround yourself w(th the dreamers
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£ simichen barkein tehtava omain &3&5»\
kannalka own ikse rewrvﬁoida &vajmmwaam
sopiva& tulolesen beleevalt alaiset - alainen

on esimiehein asialkeas

o.\ s J\’\

YOU DON’T
BUILD A BUSINESS S\ s \‘/
~YOU BUILD PEOPLE -~ %

AND THEN PEOPLE
BUILD THE BUSINESS Smart Boss + Smart Employee

. ™
y’ & 3 8
SN\ (2

Smart Boss + Stupid Employee = Production
»a ¢

A
A A i
LS A c v
.‘ . . l‘
v:,.,\x‘)m:_‘ ‘

HARD WURK BEATS Stupid Boss + Smart Employee Promotuon
TALENT WHEN &,  aRe
il L @

WURK HARD Stupid Boss + Stupid Employee OverTime

17
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Inktohimvo on

e

belkdi jan PQ&%@&LM@.

”Hil’e fOI’ ; . | ‘ % ' 1 | :'Y Pab}_a({qq n
passion first, | = %k [
experience %

second and
credentials

third.”

Paul Alofs s - d | ik maaiia

CEO Princess Margaret Cancer Foundation
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Luovuus on
tyoyksikon polttoaine

Being creative is not

a hobby. It's a way of life.

Viitoskirja elamasta, 2014

Jukelea Paalkleanen:



- e

Johta jan Eji& on Sjumv&%aa
Foimiva vré&vswut&&uuri

“wr

I'he role of a creative leader 1s not to
have all the 1deas; 1t's to create a culture
where everyone can have 1deas and feel
that they're valued.”

Ken Robinson
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Vaihtamalla barkastelunalkoikulmaa
halwmokbak paremmin kokowhnalsuuden -
rew‘rjbimatta erilaisia thmisia btoiset

teleevat sen itsech jautuvasti tuloksen eteen

“Oisin kylld kovin kiinnostunut kesadtdista, ja silleen
sisdhommista, jotain istumatydtd, ja mielellddn jossain
lampimdssakin jos ei oo liikaa toivottu??"

1l
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Muodosta 3ws£m&:‘:~ erilaisiska
EQM’Q@ESE& E&j&em&&m&&n toiskensa
osaamisalueita kolko toiminta-alalka

What's your

greatest
weakness?

.

o' ’ ;—l
| don't think honesty
IS a weakness.

“A boat is safe &
in the harbor.

- But this is not

. ~ the purpose

In Most cases being a of aboat” g

good Poss means ==

hiring talented

people and then

getting out of their

way.

» ~
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* u

Nae. Ev nkelel fa

tulolkesen E@.M:J?i&m

Why are you asking for such a high salary
when you have no experience in this field?

Well, the job is so much
harder when you don’t know what

IF YOU THINK
COMPLIANCE
IS EXPENSIVE
TRY
NON-COMPLIANCE

Jukka Paakianen: Vaitoskirja elamasta, 2014
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= rem‘j&)i vs&blvblbl vaan kulolesen E@.M‘EJ&M
Joka sopii Ejérvhmblblm Ja E&jclevx&blbl sen
puuﬁ%u\/m H’ji&’j}& omalla pamok’settaam

. Hire character. l' , .
M Train skill | P | | Please have a seat

Get Shit
t Done

Kn owk People |
To Have Most Enjoy

Working

Fun
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Toimiva E:jérjkmbl tuntee tiedon ja
sovelkaa bietoa M’&vE&MEE;S-&%M luovaski uutta
kehittaen - harvassa ovat moniosaa jat

inFogmation: Knowledse : Knowledge Experience

0
o 9 o
0

O

o

Experience
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Qewrv&ndessa Ev %@.Lf:d
arvosta kolkemusta Ja uu&%a
unkoa %asapamousesh

/’ \\

70 MANAGEMENT TIPS FOR GREAT LEADERS T I

WELL N SCHOLRS

| \ WHT REALMGRLD
Share information Adjust your style  Havefun Raiseyour S(Illb/

. S hand
Communicate the news You have many different :‘::“v:-:;‘ When your pecple
that you cam, so minds _communication styles and mmm see you putting in

don'twander, personalities on your team. t ':":“m"wp{r’;;"'?

Don't think that you can Remove jump in and
Say thanks manage everyone the same obstacles follow your lead.

Pecple want to feel appreciated! way, and don't assume - Bureaucracy stifles
A simple thank-you note Wm‘ﬂ" be creativity and inno- III'
doesn’t cost a thing, and managed the way you vation Cutdown w

it makes & huge difference. ﬂn bb‘ lmnlgld. m%

Set small
illaskosas Give feedback

; Your direct réports want
fyou contmatchlast ©  fordhack, and it's crucial
year’s numbers, set in making yourteamas

milestones that
PRV Yy productive as possible.

Looking Suare Is Easy Waren You Haven'r Done Any Woek.

RE
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Motivaabkico suunnibtelluin
Felhbavain beleenwiiseein o Paimava

* e

lkeribeert Eet«fgw\ valinnassa

ONE PERSON
WITH PASSION IS
BETTER THAN
FORTY PEOPLE
MERELY
INTERESTED.

"We're looking for someone with the
wisdom of a 50-year-old, the experience

- - 1 - - I MIGRATED OUR BUT THE CLOUD
of a 40-year-old, the drive of a 30-year-old K EITCRATLD O R A B B0

and the pay scale of a 20-year-old.” CENTER TO THE AND I CANT FIND
THE PHONE NUMBER
FOR OUR CLOUD GUY

]

SO ... WHATEVER __

tcr‘f 4

\ P

¥
" g
-
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b I

‘T‘j ntekijona erotu
Jcmwa-s%& olemalla aito
oma iksest

M LOOKING FCR CNPLONGRS
WHO HAVE THEIR O UNIQUE WA
CF SCRING THINGS MY WAN.

someone Clients don't hire you

what ‘
will pay for vzl

love l)CC&lUSC you arc l)lllLlHCCd.
T]]C}' hlI'C }'()U h(_‘ClulSC }'()ll arc

what the sl 1N SOMe wayv.
world needs

Meanwhile, back in the interview...

Picking the right boss is far
more important than picking the

right job I appreciate your achievements are probably 3
Anonymous considerable, but writing "Google me”™ is not £
an alternative toa CV. 3

RY

Jukka Paakianen: Vaitoskirja elamasta, 2014



Pida huoll kurvallisuudesta -
huolehdi &va:,wsmam
Ev’éﬁurvattisuudes& Ja tietoturvasta

WAW ANDERTOONS.COM

T ———

SO THEY CAN
TRACKYOUR'RHONE
|
5

|

\

“"Before I write my name on the board, I'll need to know
how you're planning to use that data.”

BUT LOST A PLANED

9
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T 3am&ew»g}aadem osaamisen
lkehibtbaminen own
f) fjk%msc&n ebu

Fora ](m s€e Iu tion
everybody has to take
the same exam: please l
climb that tree

“Train people well enough so they
can leave, treat them well enough so
they don't want to”

- Richard Branson

Remember,
we teach people not subjects

Are you too busy to improve?

“Our Ed u.catlo'n System

“Everybody s a genius. But tf you judge a fish by its
ability to climb a tree, it will live its whole life
believing that it is stupid.”

- Albert Einstein

Jukka Paakianen: Vaitoskirja elamasta, 2014



Koulubulesin obetaain wblj%oc)m
laiklki byontekijoilla kaytettavissa
oleva i«mpasi&a&&i Feleenwaain buloska

BT . The Purpose of Coaching v

—{:coxrom.n: DILEMMA F——
— T —

& Potential

Coaching is not about being comfortable

e e o —

INVESTING IN EMPLOYEES | Approximately 47,500

poterbeckiond com professional coaches are in

business worldwide as compared
CFO asks CEO: "What happens if we t6 2.100 professional hp .
invest in developing our people and O &, 10U professional coaches in
then they leave us?” 1999.

CEO: "What happens if we don't,
and they stay?”

comfort zone. ¥ou
can only grow if you
are willing to feel
awkward and

uncomfortable when
you try'something

TN
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Kouluta alatsta - varmista
osaaminen hairiotilanteissa
ristitnieoulubtulesellia

P ok e

"The capacity 1o lean

IS a gift; The

ability to learn is a

skill; The

willingness to leam
'S a choice.

‘meetville com

o

You should always be
learning. If you're the
smartest person in the
room, you're in the

wrong place. ”

Bnan Herbert

To BE KIND is MORE
important than to be
right. Many times,
what people need is
NOT a brilliant mind
that speaks but a
SPECIAL HEART that
LISTENS.

&é‘ - - GUASBERGEN e

“It’s called ‘reading’. It’s how people
install new software into their brains”

32
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Esimerkii
lkoulutusatheista

Teamwork Ambition Inspuatlon

'KQ L5

dﬂﬂﬂﬂ

Vision , Attltude Leadershup Success

;t“#‘\/

33



Pallkeibse hvva asennoibuminen
uudein OFPEMESQQM - lkannuska

* o .e

Evanﬁewi‘daa tksensa kehitbamiseen

AN OLD MAN SAID ..
ERASER ARE MAPE FOR THOSE
\\ WHO MAKE MISTAKES.

A YOUNG BOY REPLIED ..
ERASER ARE MAPE FOR THOSE
\ WHO ARE WILLING TO0 CORRECT
- THEIR MISTAKES.

Never discourage anyone
CUSTOMER SERVICE IS NOT A h
DEPARTMENT. who makes continual progress,

IT IS AN ATTITUDE! ' no matter how slow.

'GIVING PEOPLE A LITTLE MORE
THAN THEY EXPECY IS A GOOD WAY
YO GET BACK A LOT MORE THAN
vou'o exrgcr.”

Jukka Paakkanen: Vaitoskirja elamasta, 2014



Kvsvv& ei kulje harhaan
- eksiva Léﬁ-v%&& Fielle

Aski | |
Asking questions Unanswered questions

doesn't mean you dont
KNOw your job, asking

are far less dangerous
than unquestioned

guestions means you answers.

want to Improve the
guality of your work.
Robert Ai/en

SOMETIMES YOU

meetville.com

SOMETIMES
YOU £@SE.

Q ENSUITE
-

38




Bullshit-bingoa kahvitauolla
vail koulubuskilaisuudessa -

-6 &

own karkeaa asiaa ja jarmaa

YOUR CONFERENCE PRESENTATION

HOW YOU PLANNED (T:

epa-
mukavuus-
alue

pitkassa
juoksussa

L3 Y N
SR
Rcaan

aidosti

B3 face toiminta- HOW [T GOES: s s

. to face ymparisto b IPATES LEFT
kanavainen e AL rEeANAL - POWER

CPCAKER B, TFRCATES FORAST T TV

VI G- A -
. J  TRAT OF R
- MR 0 -
MOTIVA ;o / s x ey

itse- prosessi- asiakas-
ohjautuva osaaminen rajapinta

tyon-
tekija-
Iahtoisyys

kokonais-
valtainen

muutos-
vastarinta
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Br&md&vs Ja 3r£EvswutEEuuri
kulleeval kast kadessa

% -

----------------------

; “Only three thihg?hbppen naturally
;;in organizations: friction, confusion,
- and underperformance. Everything
else requires leadership.”
: Peter Drucker

2| you telling
11 your organization?

Are thev Storlies of Blame,

or Stories of Heroclsm.
Stories Define
"A brand is no longer what S . A .
we tell the consumer it is. four Culture.
It's what consumers tell armazzi
each other it is."

"Your brand is what people say
about you when 9ou're not in

the room."

- Joff Fezos

37
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Menestyminen vaatii pitlkajanteista tyota
Favoitteen saavubbamiselest - ka*:j nuukbtaa
potwua lkkesken makleain o onnistumisen bae

“The only way todo
great work is to

SUCCESS IS NO ACCIDENT.

.If you
It is hard work, perseverance, haven't found it,
learning, studying, sacrifice keep looking.
and most of all, love of what you are doing. Don't settle.”
- Pele

- Steve Jobs

Founder of Apple Computer

"l dont believe in taking
right decisions....| take
decisions & then make
them right

"So always believe in
your abilty & efforts.’

Ratan Tals

IT°S NOT
ABOUT IDEAS.

3%
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Yvamarra onniskbumisen ehdok -
menes%vmmen edeltv&&bl&
enhnalkointitaitoa ja v\bltf*emvwsettisvj&%&

The glass is half full

The glass is half empty

Engineering Flowchart
DOES IT MOVE?

f—

No Yes
4 {

Should it? Should it?

f—J_—l

No Yes No

! !

No No
Problem Problem -

DON'T
BE AFRAID

To FALL. MISTAKES

are proof that you are

BE AFRAID TRYI N G

NOT TO TRY.
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Tucke Yy tksensa - Furhaleekba on vaileea

perus&etta Earpeettisewsa astalkeicaalle -
fee markleinatubleinmusta eninen btuocktantoa

HEAD OF PRODUCT:

“So when are the sales team ACTUALLY going to
SELL some of what we’ve built?”

VP SALES:

“When you can tell them WHY you built it NOT
WHAT you’ve built”

Don’t find customers for your

products, find products for
your customers..

-Seth Godin
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Mwmm Feru,sﬁe on
astaleieaalle l«fvsfjvmblv\
Peru,s&eeti.a valmistebbtu tuote

You've got to start with the customer
experience and work back toward the
technology - not the other way around.

(Steve Jobs)

Jukka Paakianen: Vaitoskirja elamasta, 2014



Keskustelu &ewg}aid@m keskken Lisaa jmmblrr:jsﬁbl
Ja estaa tuotantoprosessissa mahdolliset virheek
- hyvin suunniteltu on puoliksi tehty - ekt ja
tuntee, tietaa, osaa ja hallitsee prosessin

How the Cusiomer HOW 1N projec! eacer cc\. el HOw the programmer How the sales

: expiEnec 1 K UNoOMSDod i1 i Wrote il axeculive cescrnoed 1
: :
Whal the cusiomer
by e ¢ 4

row the proect was YYha! coeralions How 1he CuSIOme row e helpoush
gocumaniec insialied was vlled Supponted

42
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Litlkee—elamassa o monenlaisia Latnalatsuulesia
Ja toimintamalleja - Lluckettavuus on tarkein
vwsL&&&EMem mitattava markkina-arvo -
Luctbamulesen ralcenbaminein on tarieeaa

-~

wqoszronmuausemsvmve :
-«ro' CAN ALWAYS FIND OTHERS DOING THE
.| SAME THING OR SELLING THE SAME PRODUCT,
1o S THE PERSONAL CONNECTION THAT MAKES

i A THE m { .
) \. A '.:I‘." ‘
A ! “Everyone talks

668% OF EXECUTI\)E BUYERS —_——— - :at:otu‘t bu;umgt‘; >.
WANT A CONVERSATION, ' Your cusiad

NOT A PRESENTATION. | s

employees first.”

4-3
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Tee buokbteest %arpee.tt&saw‘si
- ahna mielilkeuva
astalkleaille wmarkietnoimalla

“A man who slops
adverlising lo save money
Is like a man who slops a
clock to save time.”

- Henry Ford
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Markkinoinkbl voi menina
vikaan - ala unohda
maineenhallinkaa

DON'T WORRY, IT'S ONLY
MARKETERS COLLECTING
OUR PERSONAL DATA
SO THEY CAN CREATE
MORE RELEVANT
ADVERTISING FOR US.

® morketoonnst com

4-5

SEEK

TO BE WORTH KNOWING

RATHER THAN
TO BE WELL

KNOWN.

-LOLLY DASKAL

GVeXillA Wkﬁ-ﬁ\l@
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-« e ue LW

kavﬁ Qppima&r&
narkieinounkia

3. Girl walks to you & says you are rich, can you marry me?

"That’s Brand Recognition”

4. You say I'm very rich marry me & she slaps you.
"That's Customer Feedback”

5. You say I'm very rich marry me & she introduces you to her
husband. "That's Demand & Supply Gap”

6. Before you say I m rich, marry me, your wife arrives
That's Restriction from Entering New Market.

46
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vaj&vv&mem astalkasikeunta
oW paras markeikeinoinkivalklbt

"When you treat your
Customers with respect, "A brand 1S no
they will do your lonocer what we
marketing for you, ell the
for free." customer it is -
it is what

customers tell |
each gtlmer it
is.”

- Scott Cook




Johta jan tehtava on luoda kitkaton
Ejéitma iirl ja saada %3&5%&@&@}5&
Pammis elemaain btulolesen elbeen

'SALES MARKETING

3.9, 1
Ilﬂlfﬁ 1 "‘

hﬁ — _(

" z
adronr
i L ’

Guys you will need to at least
talk to each other to begin
the qualification process for leads.




yhyt opp

mvvh&&

-« e ue LW

LYWAAT O

HOW TO SELL ANYTHING

follow

u

10 SUIVIVE a8 an enlreprenau

le)

ve transparent

shout you and
’ TIT, T

| @ !

jon1 Sell ice

TN ra

4_:-)‘;9
@.@

getaYes

{3 Funders and Founc

Jukka Paakianen: Vaitoskirja elamasta, 2014



Kulutta jat ostavat tuctteensa sielta,
mista saavatk haluamansa Fmi.vei;um
kullelkein sc»p&vatta hinnalla

$$$$8555000

70% of buying experiences
are based on how the customer
feels they are being treated.

"Most people think S the same
as . But the maost effective
salespeople know that
of their job."

ROY DARTELL

There is only one boss. The
customer. And he can fire
everybody in the company
from the chairman on down,
simply by spending his
money somewhere else.

SHOWROOMING

- McKinsey

THIS PAIR IS SO PERFECT. I
CAN'T WAIT TO BUY THEM
CHEAPER ONLINE SOMEWHERE
WHATS YOUR WIF!I PASSWORD?

@ marketoonist.com
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Mvvv&&v

n Luohnine own

lkkovassa wmuubtolesessa
R@.&vvk&&s leunnassa

EVERYBODY
I KNOW NEEDS
WHAT 1M SELLING!

OLD SALES MODEL NEW SALES MODEL

oD
CALLS

SALES

SALES STATISTICS

48% OF SALES PEOPLE NEVER FOLLOW UP WITH A PROSPECT
25% OF SALES PEOPLE MAKE A SECOND CONTACT AND STOP

12% OF SALES PEOPLE ONLY MAKE THREE CONTACTS AND STOP
ONLY 0% OF SALES PEOPLE MAKE MORE THAN THREE CONTACTS

2% OF SALES ARE MADE ON THE FIRST CONTACT
°/o OF SALES ARE MADE ON THE SECOND CONTACT
% OF SALES ARE MADE ON THE THIRD CONTACT
IO OF SALES ARE MADE ON THE FORTH CONTACT
80% OF SALES ARE MADE ON THE FIFTH TO TWELFTH CONTACI

Source: Natenal Sales Executve Assocation

&l
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- Julelea



